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He explained how to determine your
labour rate ($ per EqA) and some of
the advantages of using an EqA unit
system. 

As EqA is a production based
costing system, it also provides an
accurate measure of truss production
levels.

Another very important figure that
can be calculated when determining
the labour rate for a truss plant is the
‘breakeven’. 

Knowledge of the breakeven is a
critical management tool as it is the
point at which a loss is incurred once
production falls below a certain level.

Further explanation of how
breakeven can help to manage costs in
a truss plant is included in GN
Guidelines No. 8. 

The recording of the production total
and breakeven provides the basic
requirements for a daily monitoring
report. 

To this we need to add the output
levels from the workstations so that the
report will provide a clear indication of
the plant’s progress on a daily basis.

The ability to record and report
output levels at saw and pressing
stations has greatly improved in recent
years. 

Truss design software commonly
includes production totals either on the
paperwork or sent electronically to the
workstation. Most diagnostic programs
included with computerised saws and
pressing stations also include the ability
to report the daily output.

With most truss plants using
networks for their computer hardware
both in the office and in the production
area, collection of this information from
any workstation is becoming easier and
more automated. 

When the methods of collecting the
workstations output are established, a
combined report can then be
generated at the end of each
production shift. 

This will be in the form of a simple
but concise daily report that includes
the workstations output, the overall
daily production total and the
breakeven level. 

REMOTE CONTROL

There are a growing number of truss
plant owners and managers who are
having success managing their
businesses remotely. Some are finding
that the less involvement they have on
site, the better the production levels
and the better the profit! 

Of course most of the success can
be attributed to the hardworking and
motivated staff, but managing
production without having to be on site
is now a reality and is presenting
opportunities for off-site management.

With advances in communication,
the ability to receive and send
information anywhere, any time, has
made the collection and reporting of
management information very practical
and affordable.

The key to the success of remote
management is dependant on the
quality of the management system in
place. 

Fortunately for prefabricated roof
truss, wall frame and floor production,
management information, including
material and operating costs along with
production levels, can be easily
calculated and reported.

Tom Donohue explained in Gang-Nail
Guidelines No. 39 “Do You Know Your
Real Costs”, many of the key elements
of costing labour using production units. 

This report will provide an excellent
base of information for managing a
truss plant either on site, or off-site as
this information can be easily
communicated using the many
technologies available today.

This not only assists in day-to-day
management but also gives owners
and operators the flexibility to oversee
their operations while not physically in
the plant. 

Thus time away from the factory
need not mean losing touch with daily
operations as access is often as easy
as a fax, an Internet connection, or
even a mobile phone.

Handheld computers such as PDAs
(Personal Digital Assistant) are making
it easier to receive electronic
management information remotely
without the need for a desktop or
laptop computer. 

Recent developments in mobile

phone technology also make sending
and receiving information much easier
and information can be uploaded to
handheld computers without the need
for a fixed connection.

With technology changing at an ever-
increasing rate, there are more and
more opportunities for improvements in
both production and management
areas. 

In the past, time spent away from the
factory often resulted in ‘losing touch’
with the day-to-day activities of the
plant. But now you can stay in touch
no matter where you are and at your
convenience using remote control
management.

By ANDREW SCANE
IT & Computer Services Manager
MiTek Australia Limited
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